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YOUR 2022 GUIDE FOR

CONSTRUCTION PROCESS DIGITIZATION

As the leading provider of process automation tools to construction and
engineering firms, FlowForma has compiled this infographic based on industry
research™and customer insights. This guide will support you as you accelerate

out of lockdowns and lock-in on digitization. Explore how the no code
FlowForma Process Automation tool fast-tracks construction process
digitization, to empower mobile workers, remove paper and reduce costs.

HELPING YOU OVERCOME

COMMON PROCESS CHALLENGES mfi
Removing Paper/Manual Poor Visibility On Site Managing Suppliers/
Processes Subcontractors
69% of construction 37% of survey 35% of construction
decision makers tell us they respondents say they have workers face restricted
want to bring paper process problems accessing task communication with staff,
online. FlowForma customers info on-site. FlowForma customers/suppliers.
are achieving this at scale by customers are empowering FlowForma users engage
empowering their business- employees with data via the external users in processes to
people to digitize. FlowForma mobile app. improve experiences.
Project Overruns BIM Compliance Barriers To Change
69% of organizations 360/0 of construction 23% of participants
have been impacted by managers would benefit believe a perceived lack of
project overruns in the past from a tool to help them skills prevents their
12 months. FlowForma users with BIM compliance. organizations from moving
avoid project overruns as The FlowForma Governance processes online. Discover
they have access to up-to-the- App supports becoming BIM rapid adoption with FlowForma
minute project data, giving them compliant, by developing Process Automation, its
the ability to react quickly and standardized processes friendly user interface requires
solve issues immediately. across new projects. minimal training and offers

premium support.

*Stats based on 2020 Construction Online Survey Commissioned by FlowForma Process Automation

Incident Management Site Visit Requests IT Weekly Report
Risk Assessment Field Change Request Fieldwork Report

Job Safety Form Material Requisition Check Sheets
Safety Equipment Request Permit to Dig Joiners & Leavers
Quality Inspection Request Concrete Pour Staff Re-mobilization

PROCESS AUTOMATION TIMELINE

Train business
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per significant processes a faster admin hours carbon footprint
process year per year reduction

Savings Realized By FlowForma Customers

TIPS FOR PROCESS AUTOMATION SUCCESS IN 2022
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~ Deploy a no code
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\ ©» Assume agile process automation is the new normal
. automation tool

Overcome demand for process automation, by
empowering your businesspeople

Start digitizing the obvious processes

Say goodbye to manual/ invisible paper and
spreadsheet processes
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“By streamlining our business processes and adding value to how our customers interface
with Maverick, FlowForma Process Automation has been a game changing solution that will
separate us from our competition and increase our profitability.”

- Michael McNally, CEO, Maverick Corporation

PROCESS AUTOMATION MADE EASY
START YOUR FREE TRIAL

FlowForma Process Automation is the leading provider of enterprise class, no code process
automation tools, designed for construction businesspeople and supported by IT. Discover
rapid digitization, mobile processes and better remote working.
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