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YOUR GUIDE FOR CONSTRUCTION

PROCESS DIGITALIZATION

As the leading provider of process automation tools to construction and
engineering firms, FlowForma has compiled this infographic based on industry
research and customer insights. This guide will support you as you kickstart your
digital transformation journey with best practice digitalization tips. Explore how
the no code FlowForma Process Automation tool fast-tracks construction process
digitalization, to empower mobile workers, remove paper and reduce costs.
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Improving Safety

59%of construction

executives say improving
safety is the #1 business
outcome that is absolutely
required in their company's
project workflow. FlowForma
customers are supporting
safety initiatives by creating
standardized processes with
increased visibility.

Managing Suppliers /
Subcontractors

330/0 of construction

workers have difficulty
engaging with external
parties. FlowForma Engage
empowers users to engage
with external users in
processes to improve
communication experiences.

HELPING YOU OVERCOME
COMMON PROCESS CHALLENGES

Removing Paper / Manual
Processes

720/0 of survey

respondents say that 26%
to 75% of their companies’
business processes are
managed on paper, email or
spreadsheets. FlowForma
customers are bringing their
paper/manual processes
online at scale with no code
process automation.

Difficulty Recruiting IT
Resources

400/0 of respondents
state that difficulty recruiting

IT talent is a large obstacle to
digital transformation.
FlowForma's no code tool
empowers business managers
to seamlessly deploy and
manage business processes,
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Improving Operational
Efficiency

87% of participants

are challenged by project
deadlines and tight budgets.
Replacing manual processes
with automated workflows
streamlines and fast-tracks
business operations.
Automation reduces human
error which improves project

efficiency.

Lack of Visibility

3 5 0/0 of participants

said that they were unable
to generate a single
overview of business
processes. FlowForma
reporting enables users to
create various reports on
their business processes.

without any coding

*Stats based on Construction Dive Survey Commissioned by FlowForma.

IT Weekly Report
Fieldwork Report
Check Sheets

Site Visit Requests
Field Change Request
Material Requisition
Permit to Dig
Concrete Pour

Incident Permits
Risk Assessment
Job Safety Form
Safety Equipment Request
Quality Inspection Request

Joiners & Leavers
Staff Re-mobilization

PROCESS AUTOMATION TIMELINE
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Save Digitalize Deploy processes Save over Deliver a

faster carbon footprint

per significant
reduction

process

processes a
year

admin hours
per year

Savings Realized By FlowForma Customers

new, fully adaptable popular construction process
templates ready for you to adapt and deploy with speed!

TIPS EOR,.PR‘O\CESS AUTOMATION SUCCESS
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:~ Deploy a no code

Assume agile process automation is the new normal
automation tool
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Overcome demand for process automation, by
empowering the businesspeople
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Start digitalizing the obvious processes

Say goodbye to manual/ invisible paper and
spreadsheet processes
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“The business logic built into FlowForma will save time and increase data integrity because
information is only touched once. | love that ROI starts to get sprinkled right through. Be
curious, take a trial and discover actually how simple it is to digitalize processes.”

- Carolynne Heron, Director of Corporate, Morgan Construction

PROCESS AUTOMATION MADE EASY
START YOUR FREE TRIAL

FlowForma Process Automation is the leading provider of enterprise class, no code process
automation tools, designed for construction businesspeople and supported by IT. Discover rapid
digitalization, mobile processes and better remote working.
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+1(866) 237 2317 | +44 (0) 20 3481 1319 | +353 (0)1 5369 650
info@flowforma.com



https://twitter.com/flowforma?lang=en
https://ie.linkedin.com/company/flowforma-empowering-business-process-automation
https://www.youtube.com/channel/UCSx81du-yaCJHs5W-z7lFcg
https://www.flowforma.com/free-trial
https://www.flowforma.com/free-trial

