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YOUR GUIDE FOR

HEALTHCARE PROCESS DIGITALIZATION

As the leading provider of process automation tools for the healthcare sector,
FlowForma has compiled this infographic based on industry research and
customer insights. This guide will support you on your digital transformation
journey and paper-lite initiatives. Understand how the no code FlowForma
Process Automation tool accelerates process digitalization, to replace paper,
improve back-end and patient-facing processes, improve reporting and
ultimately deliver better patient experiences.

of healthcare decision makers tell us that to
processes are managed on paper/email/excel

of their hospital

The Impact of Paper
Processes on Hospitals

What Prevents Hospitals
From Digitalizing

Missing Data 84% No Resources/Technical Skills 38%
Poor Visibility 80% Fear of Change 34%
Inefficiencies 75% No Budget 31%
Difficulty Proving Compliance = 72% No Owner for Initiative 269

Poor Care Collaboration

of healthcare workers
tell us their hospitals want to
digitalize processes for faster
sign off and decision making.
FlowForma users prevent approval
delays with sign off notifications
and reminders, as well as
seamless auditability.

65%

Not a Priority

believe that a lack of
resources and technical skillsets
has prevented them from
moving processes online.
FlowForma customers are
digitalizing at scale by
empowering their businesspeople
to digitalize with a no code tool.

21%

of healthcare decision
makers surveyed say their
hospital is motivated to
digitalize, to improve patient
care. FlowForma Process
Automation eliminates paper
process administration and
empowers clinicians to serve the

healthcare needs of citizens.

FULLY CUSTOMIZABLE USE CASES

Onboarding/offboarding Spot audits Mobile workflow

Staff recognition Ward equipment monitoring
EDC safety

Requests for equipment

Patient record management
IT security access Finance approvals

Fire safety checks Incident management

Accelerate your Digitalization plan with out-of-the-box FlowForma templates

PROCESS AUTOMATION TIMELINE

Train business

Install the Accelerated lift
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EXPERIENCE RAPID ROI

Deliver a
16%

carbon footprint
reduction

Deploy processes

60%

faster than with
other solutions

Save over

6,000

admin hours
per year

Save

>$80,000

per significant
process

Digitalize
50+

processes a
year

Savings Realized By FlowForma Customers

TIPS FOR PROCESS AUTOMATION SUCCESS

Address the demand for automating healthcare processes
by enabling process owners to digitalize

>

Deploy a no code
automation tool

e ) Start by digitalizing a simple process that will have a great
//—\ P impact

> Say goodbye to manual/invisible paper, email and
spreadsheet processes

> Empower your hospital with real-time rich data for
better decision making and process improvement
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“You have better outcomes when clinicians have access to digital data and are not running
around looking for paper to treat patients. That's our driver for digitalizing processes with
FlowForma Process Automation.”

- Mark Graham, Director of ICT, Beaumont Hospital

PROCESS AUTOMATION MADE EASY

FlowForma Process Automation is the leading provider of enterprise class, no code process
automation tools, designed for healthcare process owners and supported by IT.
Discover rapid digitalization, mobile processes and better remote working.
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