FlowForma's SureStart onboarding program is designed to rapidly onboard and
empower you to digitalize your business processes at speed, we:

Support you in digitalizing your Provide ongoing coaching,
1st business process within best practice advice, and

4 to 6 weeks guidance throughout

Enable your business users to
quickly become self-sufficient,
ready to digitalize processes
themselves

Empower you to drive
adoption across the business
for greater ROI

Your SureStart Track

Product Training Process Build User Acceptance
2-day foundation training lterative approach Testing

Customer sign-off

Setup & Go-Live
Requirements User onboarding
Install FlowForma,

define requirements

Initiation

& Planning

SureStart Kick-Off Post Go-Live Review & Next Steps
Customer success




Option #I: Option #2:
Self-Driven (Standard) Chauffeur-Driven

® Focus on enabling business users to Customer leverages FlowForma experts
become self-sufficient (ready to build to build the first process
their own processes)
Priority is to get the first process live
Product Training & Certification upfront quickly

Customer builds the first process Training and enabling business users to
become self-sufficient post-go-live

Weekly coaching, best practice advice &

guidance sessions (from our experts)

Guidance For Choosing 1°t Process
A small to medium size process is recommended for SureStart
Bring your first business process live within 4 to 6 weeks to:
Demonstrate a rapid return on investment
Empower your business to automate more

Accelerate digitalization demand across the business

Advisory Process Consultancy Advanced Training
Services Development Services Days & Certification
Ongoing best Dedicated capacity Standard T&M Training on advanced
practice advice, for FlowForma to Consultancy to and enterprise
guidance & support build processes on support additional features of the
from our experts your behalf process builds product

* Includes Advisory Services

I—

12-Month Subscription Connect With An Expert
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